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EXECUTIVE SUMMARY

Current position

Objective

To maintain status quo to enable participation at Essex Mini league level.

1 x level 3 lead coach

4 x L2 Teachers / lane coaches

122 swimmers of mixed ability

Likely position in Essex Mini League in year 0 (current year) 15th out of 15 teams.

Method

Sessions led by L3 coach supported by L2 teachers / lane coaches

No agreed club improvement strategy apart from what is in S21 process & 3 year financial plan

Future Proposed position
Objective

To build the club swimmer expertise such that in:- 

 Year 1 club actions are taken to move up an average 1 place in the Essex Mini league rankings (15th to 13th) (13% improvement)

Year 2 club actions are taken to move up an average 1 place in the Essex Mini league rankings (13th to 11th) 27% improvement from base.

Year 3 objective to be agreed once progress made on year 1. 

To continue to enjoy swimming but increase competitive edge.

To grow the numbers of swimmer in the club to 150.

To increase pool time.

To complete Swim 21 Accreditation

Method

Employ new 1 or 2  x level 3 lead coach capable of delivering at least Year 1 objective (and 2 if possible). Advertise in (ASA/ local newspaper / Club Newsletter) to fill post. Action needed to :- Write Job Description / receive applications / arrange interview & agree “expenses”. Its intended that at every session we have a 1 x L3 coach / 1 x L2 Lane coach / 1 x L1 Aquatics teacher.
Complete Swim 21 data process by end of 2011 with accreditation complete by mid 2012.

Expenses to be paid to all teaching staff on hourly rate 

Deploy 6 x L2 Teachers / lane coaches to support weekly sessions as directed by L3 coach – consider skill level ownership to encourage responsibility within club? 

Source “volunteer” poolside assistance list (as lane owners) from 16+ age group / parents.

Expand into Thursdays at Friend School 2 sessions to encourage lower age boys to join

Expand pool time at LBF&LC.

Consider actual teaching pre-competitive (level 7)  from younger age to become competitive swimmers.

Target to obtain 150 swimmers of mixed ability across 5 days a week by end of year 1. (10 sessions with new Thursday therefore mean of 15 / session)

Target 30% of swimmers to swim 2 or more sessions per week (c50 swimmers based on 150 members)

Target 10% of swimmers to swim 3 or more sessions per week (c15 swimmers)

Target  1% of swimmers to swim 4 or more sessions per week (c2 swimmers)

Consider discount scheme to cushion cost of multiple session swimming.

Create “Competitive team squad and reserve team squad” from club members whom wish to “go the extra mile” in training sessions. Encourage competition within club to get into Competition Squad.

Accommodate swimming sessions for those whom want to train only.

Consider length of training session:- from current 1 hour to 1.5 /2 hours.

Consider 2 Club Championships per year

Consider galas to be held at Gt.Dunmow pool

Consider quarterly time trials to increase PB’s

Team Manager & Main committee to review clubs position in league table at each meeting.

Make sure all swimmer know their PB’s for each stroke from joining the club – record progress through the club (copy schools “Value add” approach)

Further energise Master Swimming (possible source of more expert adult support)

Train 10 time keepers / 2 chief timekeepers over next 2 years

Train 5 L1 Aquatic Teachers (paying 50% towards cost) S21 support not available for this course during Year 1.

Consider separate Water polo Team to be put together with Lynn Dance as Manager using one of the new swimming sessions made available by LBF&LC.

Consider becoming registered charity.
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