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ANNUAL GENERAL MEETING

To be Held at Lord Butler Leisure Centre, Saffron Walden.

Tuesday 22nd March 2011, 7.30 p.m.

AGENDA

1. MINUTES OF THE MEETING HELD 23rd March 2010
2. MATTERS ARISING

3. CHAIRMAN’S  REPORT

4. SECRETARY’S REPORT

5. TREASURER’S REPORT

6. CHILD WELFARE OFFICER’S REPORT

7. ELECTION OF OFFICERS

· Chairman
· Secretary

· Treasurer

8. CLUB STRATEGY PRESENTATION

9. ANY OTHER BUSINESS
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ANNUAL GENERAL MEETING

Tuesday 23rd March 2010

	Present
	Janet Bright, President

Neil Pottrill, Chairman

Annie Eady, Treasurer

Harriet Christodoulides, Secretary

Alison Eddershaw

Marion Grainge

Gail Hoban

Arlene McLean

Iain Rogers

Janet Rogers

Gill Sarginson

Fiona Snow

Jo Raynham

Andrew Dunham

Howard Godwin

Jackie Tearne

Alex Paine



	Apologies:
	Tamara Lamb

Kathy Snelling

Vanessa Hill


	Minutes of AGM 24th March 2009
	Minutes, having been circulated to the meeting, were passed as correct. Proposed: Arlene Mclean, Seconded: Alison Eddershaw.

	Matters Arising
	There were no matters arising.

	President’s Report

Jan Bright


	You will all know of the difficulties we have experienced over the past few months, and we now need to look forward to returning to LBF&LC and re-building our Club.   However, my thanks must go to all those people - committee, coaches, instructors, parents - who have worked so hard to keep our Club together and continue to provide training sessions for our swimmers.    We should also pass thanks to the Friends' School who have, as in the past, come to our aid with the provision of additional pool time.   It may not have been ideal for all our members, but is certainly better than the alternative.

I would also like to pass on my personal thanks to Annie Eady.   She and I have worked together for very many years now, and I know we will miss her expertise with the vagaries of the ASA accounting system.   Thank you Annie.   We will all miss you.

The past year has been 'interesting' to say the least - but it has proved that Saffron Seals has a background set up that is very active and cares about giving our swimmers the best training that can be offered under trying circumstances.   Stick with us, and we will hopefully build on this experience and look forward to an active and competitive year to come.

Jan Bright,  President


	Chairman’s Report 2009/2010 – Neil Pottrill


	This has been a very difficult year for the Club with the loss of nearly 6 months of our main pool. We have attempted to keep members up to date with what is going on as and when we receive updates from the management of the Leisure Centre.   However, we have largely been able to continue with most of our “usual” activities.

Firstly though, I need to thank our “13 strong” committee which takes on all the roles and activities we need to cover to make the Club successful. In these days of high pressure on parents and families from a whole range of areas I am very thankful to all those who do take the time to support us in so many ways.

 I need to give special mention to our Team Manager and Lane Coach, Janet Rogers, who has worked tirelessly behind the scenes to re-organize not once but twice the schedule of sessions at the Friends’ School to keep the children swimming. We all owe her a great debt of gratitude. Thank you Janet.

The Committee:-

Secretary – Harriet Christodoulides

Treasurer – Annie Eady

Team Manager & Lane Coach – Janet Rogers

Child Welfare Officer - Arlene McLean

Fixtures Secretary – Jackie Tearne

Officials & Training Course Organiser – Fiona Snow

Kit Manager – Gill Sarginson

Membership Secretary - Tamara Lamb

Waiting List & Desk Rota – Marion Grainge

Sponsorship & Finance – Mark Sanders

Publicity – Kathy Snelling (Noticeboard/Awards), Jan Bright (Newsletter), Neil Pottrill (Press releases)

LBL&FC Forum Representative / Swim 21 – Alison Eddershaw

 Additional essential help but not committee members:-

Website Administrator & Manager – Gail Hoban

Schools Coordinator & Lane Coach – Joanne Raynham 

Assistant Team Manager – Ian Rogers

Not forgetting our very active and supportive President Mrs. Jan Bright – A very big thank you from me, the Committee and the whole Club for everything that Jan does and has done for many years.

Recruitment

I am pleased that we have been able to cover most of the roles this year and indeed fill some vacant ones.

However, we do have some vacancies to fill (not necessarily committee positions) this year.  

Children’s records ~ currently carried out by Howard

Swim 21 Co-coordinator ~ vacant

If you feel you would like to join our successful team please give any member of the committee a call.

We did lose some people….

A very big thank you to Annie Eady after 17 years plus in the pivotal role as Treasurer, as well as chief scorer at galas and many other tasks. Annie has ensured that the Club’s finances are in great shape even with the additional costs involved with the recent pool issues. She has also led the successful “repayment” process (twice) to ensure members are refunded due to pool issues.  We all wish her all the best for the future.

Finally, last but not at all least, a big thank you goes to the many parents who turn up to help with galas, fund raising, etc. on an ad hoc basis.

Swim Staff

We would not be able to carry on the fundamental work of training our swimmers without our coach and his team - their commitment to the Club is outstanding and we owe them all a debt of gratitude. Week in and week out they turn up to put the swimmers through their paces and of course on a number of Saturdays for galas home and away:-

Coach – Howard Godwin

Team Manager/Lane Coach – Janet Rogers

Assistant Team Manager – Ian Rogers

Lane Coach/Instructors – Vanessa Hill and Joanne Raynham

Water Polo – Lyn Dance

Website – www.saffronseals.org.uk
At the last AGM the Club formally launched its own website.  An enormous “thank you” to Gail Hoban, who has made this a vital source of communication.  Also, a big thank you to all contributors in making it work - especially Harriet Christodoulides, our Secretary, for providing a lot of the data and support material.  Please take time to log on and have a look. If there is anything else you would like to see please let Harriet know in the first instance.

Water Polo

Due to the pool problems we have not been able to implement our “Water Polo Rotational Plan” which would have seen water polo being offered to all swimmers on a 5-weekly cycle.  It is hoped that once we get back up and running we can expedite these plans and get water polo back as a core function.

Fund raising – Mark Sanders

This year we continued our fundraising effort to replace worn out equipment and at the same time invest in some “latest” technology. With the appointment of Mark Sanders we have been able to have a committee member focused on this area.  You will have seen that we can now offer a range of “Seals” merchandise with every item purchased contributing to the Club’s fund raising aims. We have been fortunate to receive sponsorship from various sources (see web site), e.g. Leisure Connection support, and UDC Community Fund (£250) which will go towards the purchase of replacement starting blocks.

Club Championships 2010 - Helena Romanes School, Dunmow

Another thrilling two evenings of competitive swimming for Club members. For those of you who did not make it or have not been to these events, make sure you are there for next one (Jan 2011). The level of professionalism is great to see as you will have noted from the newspaper reports. 50 races took place over two Saturday evenings at Dunmow Pool, culminating in points being awarded from each race with medals presented on the day. On the second Saturday evening the trophies were presented to those who accumulated the most points from the overall event.

Swim 21

We have not progressed quite as quickly as we would have wanted with the S21 accreditation process. We will need to focus more on this in the coming year once we are back in the main pool. We will be looking to appoint a specific committee member to get us through this as it is a very significant task. It would be good if we can achieve this in our Centenary year (2011).

Publicity in newspapers - Reporter/WeeklyNews/Salad Days

Publicity works, and we have placed paid adverts in the seasonal “Salad Days” publication, reports in the local news and now our new “joiners’ page” on the website. This year has seen a proactive attempt to put the Club more into the public eye to enable potential swimmers to join. Given the problems with the main pool we have sadly lost several members so we will be reinvigorating this area of the Club in 10/11.

Newsletter

The Newsletter is still a regular and essential part of our communication strategy to the Club. We have this year planned to publish as often as possible to keep everyone up to date with our changing situation and revised session times.   Hopefully you all have benefited from this.

Swim session times - new Monday session at Friends’ School 

We identified that we could do with more pool time to allow us to offer more activities and sessions for our swimmers.  The only good thing to come out of the main pool closure is the additional session established on a Monday evening at the Friends’ School with our two volunteer lane coaches, Janet and Joanne.  We are actively pursuing other opportunities and will let everyone know – via the newsletter, e-mail and website - if and when successful.

Galas

This year we have again taken part in the Essex Mini League, giving the swimmers the real opportunity to compete against other Essex Clubs. We are thankful to the Mini League management team who has allowed us to drop out of two rounds and change the date of our home fixture, all due to our pool issues.  Sadly, due to our “friendly and fun” approach to swimming we are not always able to compete to the same level as some of the larger clubs but you have to bear in mind that some of these are able to swim much more often and their size and location can make a significant difference to the results. 

We have also attended one or two local friendly fixtures at Newmarket (actually held in Mildenhall) amongst others.

We have been able to use the SWCHS mini bus to some of these events and this appears to have been popular.  Our thanks must go to our drivers, Mark Sanders and Ian Rogers.

Club Captains and Vice Captains

This year we our Club Captains are Eddie Pottrill and Anna & Rachel Carter-Gladwin, with Vice Captains being Daniel Benton, Emily Abrey and Lizzie Eddershaw.  We wish them well in the roles as ambassadors for the Club as well as mentors for the younger members.

Child Welfare Officer 

Arlene McLean continues to attend regular seminars and course, organized by the ASA, designed to help us keep our children safe in the pool environment.

Club finances

You can see full report with the audited numbers from the Treasurer below. We have raised the fees by a minimal amount in line with the Club’s 3-year financial strategy* to take account of the increases in charges incurred from pool hire, lifeguards, coach, lane coaches, etc. Within the plan we continue to combat any further rises by trying to maintain a healthy volume of members.   However, due to the problems this year we have lost more members than gained and will have to re-double our efforts to maintain/increase Club size. If you know anyone who would like to come along or go on the waiting list, please let Marion Grange know or use the online application process.

The Finance sub committee’s rolling 3-year finance strategy to enable the Club to plan ahead, which is reviewed annually.

Masters swimming

We are again actively encouraging Masters swimming within the Club. There is no entrance “qualification” and to become a Masters swimmer you only need to be over 25 years of age.  We have introduced an “on trust” payment process whereby swimmers send a cheque to the Treasurer at a rate of £3.80 per session attended per month, to include assistance from the coaching staff if required.

More help please!

My request to you as parents, supporters and Club members (as last year, and the year before) is to do what you can to help the Club grow – which I know is difficult in these days of long hours and demanding additional activities that our children want to do. However, if you wish to take up this opportunity please make yourself known to one of the committee members.

Thank you for taking the time to read this year’s report. 

Neil Pottrill

Chairman

chairman@saffronseals.org.uk


	Secretary’s Report

Harriet Christodoulidies


	Data Protection – annual application made and granted. 

Letters of thanks sent to organizations who had donated to the Club during the year. 

Heavy traffic in emails to members as a result of pool closure on top of normal newsletters.  Occasionally members do not receive updates – this can usually be explained by a change in email address.

secretary@saffronseals.org.uk

	Treasurers Report

Annie Eady


	We are sure you will agree that 2009 has been a somewhat trying time for the club. The full financial impact of the Lord Butler closure won’t really be known until later this year. We also appreciate the patience shown by the majority of parents in respect of this.

The club continues to be in a reasonable healthy position. The accounts would appear to show a large profit last year. This is just a short term surplus which will be affected by reduced income from fees in 2010 (due to pool closure). Also there are 2009 bills to the value of £2600 to take into account which arrived too late for them to be shown in the accounts.

With regards to 2010 fees, the committee again have agreed to keep increases to a minimum. Just enough to cover the annual increases passed onto to the club by the Friends and Lord Butler.  The three year financial planning is still going forward. This helps the club to forecast and deal with any possible unseen expenses, pool hire increases etc.

We have received three donations from UDC and the Round Table. This has helped us purchase our new starting equipment.

Once again the 2009 Club Championships made a profit. This is fantastic news. Our thanks go to all those parents, helpers and swimmers who supported this event.

ASA membership is still one of our biggest outgoings annually. You should be all aware that this membership is compulsory. If we do not pay we are not allowed to swim! We have kept this annual charge to members at £5 per child with the club financing the remainder (approx another £5 per child). The cost of this is being monitored annually and if necessary any changes will be made in 2011. Thank you to all who have returned their £5.00 ASA, if you haven’t this is just a gentle reminder to do so asap please.

Gill is doing a great job with the kit and whilst it appears that Kit Sales have made a loss, this is in fact not the case as we have a large stock of kit.

As said before, the committee members do try to keep any costs to a minimum and I know that many do not charge for photocopying and stationery. None of them charge for their time!

On a personal note I have decided that after 17 years service I am now giving up my position as Club Treasurer.  We have been very fortunate that we have had someone offer to take over and I am sure he will receive great support from you.

Annie Eady 

Retiring Treasurer.

	Team Manager's Report - Janet Rogers


	I have spent this year trying to make sure all have had some where to keep up their training while the LBLC sort out the pool. 

Friends School have been very helpful and flexible and we are very grateful for this.

We have had some children not happy to swim there, which is a shame. Thank you to all the other children and their parents who have put up with it, I know it’s not the nicest of pools.

As some of you may have noticed I have also tried to do a report of galas as they happen, to keep you all in the picture of how we are doing. In this report I have also tried to get members to let me know if they can swim in the next gala. This enables Howard and I put a team together more efficiently. 

Plans for this year are to try and get our swimmers training more then once a week. All swimmers should try to train 2 or more sessions a week. This helps improve their fitness and stamina, I have already had a good response from some of our more committed swimmers and hope it will soon catch on. With Mondays now in place, this allows more opportunities for our swimmers to train more often, as I know they all lead very busy lives. I am also sorting out some programmes to go on our website so members can print one off and follow it in a normal public swimming session.  This way they can train at times that suit them.

We also need to get more new members. With Monday and Wednesday now available new members can now have a choice to swim on both or one of these days.

I would also like to see if we can get more pool time at the LBLC. Maybe a lane or two during a public session, if we can not get the whole pool. 

I have also noticed that there is a lack of respect for all swimming coaches while children continue to bounce around and make a lot of noise or play around, rather then do the training that has been set. Whilst I do not want to stop children enjoying themselves in the water, Clubs training session, is not the place for this kind of water fun. Pubic fun sessions are a more appropriate place. I feel we need to find away of getting more respect and order from our swimmers.

Suggestions I have are to make rules clearer to children and make them more aware of the consequences if they continue you to behave badly.  

Also to maybe have other social events for club members to mix together   examples:  Saffron screens, meal out to restaurants like ASK. And of course the Alligator Run for a proper splash time!

Janet Rogers – Team Manager & Lane Coach

	Child Welfare Officer Report – Arlene McLean


	Since the last AGM I have been playing catch with getting renewals completed and getting new committee members and volunteers CRB checked. This has proved very time consuming and with the pool closure it has been difficult to catch up with those who are the process of doing their CRB forms. We continue to ride out these frustrations and niggles and will continue the process of keeping up the renewals and checks.

As part of Swim 21 we need to continue to integrate our policies with those of the facilities that we use, so that we are aware of lines of responsibility and how we work together on any issues relating to safety and protection, a work in progress.

We keep on working on streamlining the process of ASA membership and CRB checks. 

I have copies of Wave Power ASA guidelines, Time to Listen, and Safeguarding and Protecting Children the NSPCC documents if anyone is interested in looking at these.

The plans for this year are to continue to streamline processes and also to continue the work on Swim 21. If there parents who have specialist skills or an interest in this work it is always great to discuss ideas and broaden our knowledge in safeguarding and protecting children and continue to develop our awareness and knowledge.

I have copies of the Updates from the ASA on any changes/developments available, if anyone would like to read these. They are usually two sides of A4.    

If there is anyone who would like to work with me and gaining experience of doing the paperwork help always gratefully accepted.

Arlene McLean - CWO

	Water Polo – Lyn Dance


	Over the last year we have offered the swimmers a number of water polo sessions, however with the summer break and the extended closure of LBLC these sessions have been less regular than we hoped.  However during these sessions the swimmers showed great enthusiasm and skill, which we hope to encourage and develop in the coming year.  We plan to offer water polo on a weekly basis at LBLC to further develop the swimmers' skills and stamina.

Lyn Dance – Water Polo Teacher

	Fixture List Secretary – Jackie Tearne


	I took on this role during 2009 and am the contact for other swimming clubs and the Essex Mini League wishing to invite us to galas/events. I forward any event information to our coaches so that they can prepare the teams. I also, together with Fiona, our Officials Secretary, arrange our home galas. 

This year, we currently have 4 Mini League Galas lined up, as well as 2 Newmarket 'Friendlies' with hopefully a couple more as the year progresses!

A reminder please to keep an eye on the Club notice board (which is situated down the corridor towards the changing rooms) / Website for Gala Dates. 



	Election of Officers


	The Chairman was proposed by Harriet Christodoulides and Seconded by Janet Bright and Jackie Tearne

The Secretary was proposed by Janet Bright and seconded by Fiona Snow; New Treasurer – Andy Dunham -  proposed by Janet Bright and seconded by Alison Eddershaw, 13 other Committee Members were proposed by Vanessa Hill and Seconded by Janet Bright.

	AOB
	Job Specifications were given to Committee Members with specific roles for signature and return at the next Committee Meeting

Centenary Celebrations – Many ideas tabled including a special gala, carnival float, celebrity swimmer, lake swim, centenary logo, party, BBQ, special merchandise, club history, re-design of swim hat, gala in old fashioned swimsuits etc. fun swim, water polo event, parents’ race, Committee v. Club Captains and members (to exclude Club Secretary); one week promotion, cake stall outside Boots, photograph exhibition in SW Town Library

A centenary diary will be set by September meeting.

	Next AGM
	22nd March 2011


Neil thanked everyone for attending, and closed the meeting at 8.30 p.m.

President’s Report
Once again it’s been an eventful year for Saffron Seals.   It was good to be back at the Leisure Centre at Easter, after the long closure, and we owe a great deal of thanks to the Friends’ School for enabling us to carry on during the enforced closure.

Then, at the end of the year we had to say goodbye to Howard, after 13 years with the Club.   We will miss him, but are looking forward to a long and happy association with Gareth, our new Coach.

However, the smooth running of our Club would not be possible without the obvious commitment of our lane coaches and poolside helpers, and the work done behind the scenes by a willing committee under the very able guidance of our Chairman, Neil.   My grateful thanks go to all those involved, without whose help we would find it very difficult to carry on.

So … here’s to a successful Centenary year, both in the pool and out.   Please make a note of the dates of forthcoming fixtures and planned Centenary events (the programme is on the Notice Board) and I look forward to meeting and greeting you throughout the year. 

Jan Bright

President
Vice President’s
Comments to be added………

Chairman’s Report 2009/2010 – Neil Pottrill 
This is the 5th time I have been fortunate enough to report on the progress of our Club activities. This year, I am pleased to be able to report has been a much better and more stable year for the Club as we enter our 100th year of providing competitive swimming to Saffron Walden and its surrounding communities; you may recall my last year’s report where we lost of nearly 6 months of our main pool at the leisure centre due to significant leaks. 

Firstly I would like to thank our “15 strong” committee which takes on all the essential duties and activities in the Club.  In these days of high pressure on parents and families from a whole range of areas I am very thankful to all those who do take the time to support us in so many ways.

 

I need to give special mention to our interview selection and strategy panel made up by Jan Bright, Janet Rogers, Joanne Raynham, Lyn Dance who worked tirelessly behind the scenes to plan and appoint our new head coach Gareth Warwick. Thank you team.
 

The Committee:-

Secretary – Harriet Christodoulides

Treasurer – Andy Dunham
Team Manager & Lane Coach – Janet Rogers

Child Welfare Officer - Arlene McLean

Fixtures Secretary – Jackie Tearne (until December 2011) then Fi Snow
Officials & Training Course Organizer – Fiona Snow

Kit Manager – Gill Sarginson

Membership Secretary - Tamara Lamb (until December 2011) deputized by Marion Grainge (Gill Sarginson from Feb 2011)
Waiting List & Desk Rota – Marion Grainge

Sponsorship & Finance – Mark Sanders

Publicity – Kathy Snelling (Notice board/Awards), Jan Bright (Newsletter), Neil Pottrill (Press releases)

LBL&FC Forum Representative / Swim 21 – Alison Eddershaw

Swim 21 – Alex Paine

Website Administrator & Manager – Gail Hoban

Additional essential help but not committee members:-

Schools Coordinator & Lane Coach – Joanne Raynham 

Assistant Team Manager – Ian Rogers

 

We must however not forget our very active and supportive President Mrs. Jan Bright & new Vice President Howard Godwin – whom continue to provide expert & consultative guidance on all matters affecting the club.
 

Recruitment

I am pleased that we have been able to cover all of the roles this year and indeed fill some vacant ones that have arisen.
New Head Coach

During September 2011 Howard Godwin made it known to the committee that he intended to leave his position with us at the end of December 2010. This news was met with a great deal of concern from club members, the Wetside Committee (made up from Coaches / Lane Coaches and Teachers in the club) and main Club Committee.  We therefore quickly put together a team to review what and how we would go about finding a suitable replacement for Howard (a very hard act to follow). We started by reviewing where we wanted to take the club in the next 1-3 years considering a strategic vision. Once we had general agreement to this we set about advertising for the role which could fulfill our aims. At the end of the advertisement period we were fortunate to have received several approaches and two applications. We set up some interview criteria (in line with the strategy) and interviewed the two candidates in two environments office bound and poolside.  Both presented very well leaving the panel with a relatively easy decision ~ we would take them both. However, in the end one declined the offer making the way clear for the appointment of Head Coach to Gareth Warwick.
Since Gareth’s appointment I am pleased to report that two further members of Seals Wetside team Joanne Raynham & Lyn Dance have decided to continue their training to L3 Coach along with Gareth. This will stand the club in good stead for many years to come.
 

If you feel you would like to join our successful team please give any member of the committee a call.
 

We did lose some people….

I would like to say a very big thank you to Howard Godwin after 13 years in the pivotal role as Coach.  Howard has ensured that the Club’s members where put through their paces 3 time every week. We are all indebted to him for his professionalism and skill in encouraging the club members to not only to take part in an active sport but to enjoy doing so. As you will have read above I am pleased Howard will be staying on with us in a new role as Vice President.

Jackie Tearne~ Fixtures Secretary 

A Big thank you to Jackie who has played a very important role over the last few years sorting and arranging many things including the Galas we attend.

Tamara Lamb ~ Membership coordinator

Without someone carrying out this role we would not have a club so again a big thank you to Tamara for getting the new club members organized and “through the door”.

Kathy Snelling – Notice Board / Awards Coordinator.

After many years in various roles on the committee Kathy has decided to leave but continue to help out especially on the Centenary committee. Again a big thank you to Kathy for all her help & guidance she has given. 

 

Finally, last but not at all least, a big thank you goes to the many parents who turn up to help with galas, fund raising, etc. on an ad hoc basis.

 

Swim Staff

We would not be able to carry on the fundamental work of training our swimmers without our coach and his team - their commitment to the Club is outstanding and we owe them all a debt of gratitude. Week in and week out they turn up to put the swimmers through their paces and of course on a number of Saturdays for galas home and away:-

 

Coach – Howard Godwin (until December 2010)
Head Coach – Gareth Warwick (from January 2011 onwards)

Team Manager/Lane Coach – Janet Rogers

Assistant Team Manager – Ian Rogers

Lane Coach/Instructors – Vanessa Hill and Joanne Raynham

Water Polo / Lane coach – Lyn Dance

Plus or additional “young person” Poolside help

Rachel Carter-Gladwin

Anna Carter-Gladwin 

 
Website – Gail Hoban – www.saffronseals.org.uk
At the 2009 AGM the Club formally launched its own website which has been a fantastic success over the two years. Again, a very big “thank you” to Gail Hoban who designs, updates and administers the site. This has made a huge difference in the vital area of communications within the club.  Please take time to log on and have a look. If there is anything else you would like to see their please let Harriet know in the first instance.

 

Water Polo – Lyn Dance
We have been able to partially implement our “Water Polo Rotational Plan” this year which has seen water polo being offered to swimmers on a rotational basis for no extra fees.  It is hoped that we can expedite our new plans (within the club strategy) and get water polo back as a core function (as it was 100 years ago ~ see Centenary Celebration information within the main reports).

 

Fund raising – Mark Sanders

This year we continued our fundraising effort to replace worn out equipment. Mark Sanders has continued to lead this vital source of revenue arranging a number of key activities to both raise awareness of the club through publicity and funds for capital purchases.  You will have seen that we can now offer a range of “Seals” merchandise (including the brand new Seals Centenary mugs / key rings / mouse mats not to mention T shirts etc etc)  with every item purchased contributing to the Club’s fund raising aims. During our centenary year we will be able to use the funds to put towards the purchase of replacement starting blocks (The plan is to have them in place for our centenary Gala in November 2011).

 

Centenary Club Championships 2011
We had another two evenings of great competitive swimming for Club members. The level of professionalism is thrilling to see (hopefully you will have seen from the newspaper report). 50 races took place over Friday & Saturday evenings, culminating in points being awarded from each race with medals presented on the day. On the second evening the trophies were presented by our new Vice President Howard Godwin - to those who accumulated the most points from the overall event. For those of you who did not make it or have not been to these events, make sure you are there for next one (Jan 2012 ~ Olympic Year).
 

Swim 21

We have progressed with the S21 accreditation process now that Alex Paine who joined the committee last AGM is now at the helm. It would be good if we can achieve this in our Centenary year (2011) ~ please help Alex to achieve this aim ~ part of the strategy plan!).

 

Publicity in newspapers - Reporter / Weekly News / Salad Days

This year we have continued our policy to proactively put the Club into the public eye to encourage potential swimmers to join. Publicity really works, and we have placed paid adverts in the seasonal “Salad Days” publication, reports in the local news not forgetting the window on the world through the World Wide Web and our website. 
 

Newsletter

With its brilliant eye catching artwork (miracles performed by Club Secretary Harriett Christodoulides) the Seals Newsletter is now a regular and essential part of our communication strategy to Club members. We have this year planned to publish as often as possible to keep everyone up to date with our activities including any revised session times.   Hopefully you all have benefited from this?
 

Swim session times - new Thursday session at Friends’ School ~ From April 2011
We identified through our strategy that we could do with more pool time to allow us to offer more activities and sessions for our swimmers. We also realized that we had a significant shortfall of 9 year old boys when it came to competitive galas’. Very often we lost valuable points through having no one in these races. This was largely due to the alternative activities young boys could do instead of swimming. However, Thursday evenings appeared to be a time when other clubs did not meet so the plan is to provide a swimming opportunity on a Thursday. Of course girls will be encouraged at the same time! We are also actively pursuing other opportunities and will let everyone know – via the newsletter, e-mail and website - when they are agreed.

Galas

Again this year we have taken part in the Essex Mini League, giving the swimmers the real opportunity to compete against other Essex Clubs.  A key part of our future strategy is to gradually work our way up the league table. Due to our “friendly and fun” approach to swimming we are not always able to compete to the same level as some of the larger clubs but hopefully we will be able to deliver good performances which encourage rather than discourage our swimmer to participate. 

We have also attended one or two local friendly fixtures at Newmarket amongst others.

 Club Captains and Vice Captains

This year our Club Captains Ed Pottrill and Anna & Rachel Carter-Gladwin, with Vice Captains Daniel Benton, Emily Abrey and Lizzie Eddershaw continued in their roles.  I would like to thanks them all for the work they do to support the club.
 

Child Welfare Officer 

Arlene McLean continues to attend regular seminars and course, organized by the ASA, designed to help us keep our children safe in the pool environment.

 

Club finances

You can see full report with the audited numbers from the Treasurer report. We have raised the fees by a minimal amount in line with the Club’s 3-year financial strategy to take account of the increases in charges incurred from pool hire, lifeguards, training costs, coach, lane coaches, etc. Within the plan we continue to combat any further rises by trying to maintain a healthy volume of members. Our strategic aim is to increase the club size from c120 to 150 members. We have 22 adults involved either in coaching / committee positions.  
If you know anyone who would like to come along or go on the waiting list, please let Marion Grange know or use the online application process.

The Finance sub committee’s rolling 3-year finance strategy to enable the Club to plan ahead was again reviewed this year.

It is the intention of the club to introduce a “sliding scale” discount scheme whereby the more you swim the less you pay per session (the aim is to promote greater participation while recognizing the cost in doing so).

 

Masters swimming

We are again actively encouraging Masters swimming within the Club. There is no entrance “qualification” and to become a Masters swimmer you only need to be over 25 years of age.  We have continued our “on trust” payment process whereby swimmers send a cheque to the Treasurer at a rate of £4.20 per session attended per month, to include assistance from the coaching staff if required.

Centenary Year

November 1911 saw a significant milestone in Saffron Walden history with the formation of its first competitive swimming club. Therefore during the rest of the 2011 year we will be celebrating its 100th Birthday in a variety of ways ~ including an exhibition of old photographs & memorabilia with a tea party for a number and guests and of course our participation in the SW Round Table Carnival procession in early July. Look on the website for more information.

 

More help please!

If you wish to take up this opportunity please make yourself known to one of the committee members. My request to you as parents, supporters and Club members (as last year, and the year before etc) is to do what you can to help the Club grow – which I know is difficult in these days of long hours and demanding additional activities that our children want to do.

 

Thank you for taking the time to read this year’s report.
 

Neil Pottrill

Chairman

chairman@saffronseals.org.uk
Secretary’s Report

Data Protection – annual application made and granted. 

Activity during the year has been minute taking at committee meetings, corresponding with ASA, passing newsletters from ASA and other national swimming organisations onto interested Committee Members and sending out newsletters and email notifications of events to members.

Harriet Christodoulidies 
Treasurer’s Report 
My first year as treasurer has been an interesting one, with the swimming club getting back to normality after the problems with the closure of the swimming pools for maintenance work. The committee are pleased to see the steady increase in the number of regular swimmers at the club. As of 18th February 2011 we have 97 swimmers paying pool fees. There are still a few swimmers  who have not returned  their ASA membership fees, so if you could do that as soon as possible please. The committee have tried to keep the fees as low as possible, but there is a slight increase in 2011 to cover increase costs of pool hire etc

The swimming club continues to be in a relatively healthy position. The balance sheet shows a small operating profit of £1234.96 over 2010. This along with the money raised from donations from UDC and the sponsored swim in November ( £1345 not all shown on balance sheet as received in 2011) will go towards the purchase of new starting blocks. Many thanks to all the people who helped to raise this money. 

The committee look forward to a successful 2011, and hope that you will join us in celebrating our centenary year.

Andy Dunham Treasurer SWASC


Summary of SWASC Accounts for 2011

Current Account
Balance bought forward from 2009 = £ 11153.79

Expenditure 2010 = £ 25909.81

Receipts 2010 = £ 27144.77

Receipts – Expenditure 2010 = £ 1234.96

Balance end of 2010 = £12388.75

Breakdown of receipts

	Donations
	ASA Fees
	Kit
	Club Champs
	Fees
	Miscellaneous
	Pool Fees

	877
	515
	1609.56
	474
	2104
	306.21
	21259


Breakdown of Expenditure

	Lifeguarding
	Miscelaneous
	Pool Fees
	Kit
	Advertising
	Coach Fees
	ASA

	601.63
	1786.88
	16396.08
	1460.22
	262
	3730
	1673


Deposit Account

Balance bought forward from 2009 = £1648.45

Balance end of 2010 = £1649.08

Head Coach Report

Within the 3 months of being head coach of the club, the effort and enthusiasm by the swimmers has been excellent. They have all excelled in their personal development as well as the clubs swimming standard. 

Using my connections with local schools, I attended school galas in attempt to recruit and advertise Saffron Seals to those swimmers which potentially looked strong enough to meet the swimming club’s standard by handing out ‘business like’ cards with all the clubs details. 

On the 4th March I had my first lot of trails, which I believe went very well. With some brilliant young swimmers joining the club, to an increase in male participants from a variety of age groups. Also we are going to be holding time trials for the swimmers on Friday 18th March and Friday 1st April from 18.30-20.30. This will be a great indicator as to how far within the 3 months how the new training programme has worked. The idea is for the swimmers to try and bet their PB’s and it will help me with deciding the squad for the 14th May. 

As of the Monday 4th April there are going to be two additional sessions for our swimmers to attend. They will be held on Monday and Wednesday from 6.15-7.45 and there will be 12 places available at each session. The sessions will be offered to the top two groups and based on a first come, first serve bases. If the sessions prove to be popular, then we have the opportunity to expand onto other days.   

Gareth Warwick – Head coach  
Team Manager’s Report
After a very eventful year last year, it was great to see our swimmers back in the LBL&FC pool. 

We have also been very lucky, as Jo Raynham has continued the Monday  4.15pm session at the Friends' pool, this is for Whales that normally swim Tuesdays and/or Fridays first session, I would like to thank Jo for all her hard work.

I am pleased to say a lot more children are swimming twice, if not three times, a week, ( Monday, Tuesday and Friday (Ella Sanders, Gold star for you...). This year, I hope even more swimmers are going to follow in Ella's footsteps, as the offer of more pool time is coming very soon - watch this space!!!!

The Essex Mini League was kind enough to squeeze our galas into the end of the year last season, so we could get settled back at LBL&FC. 

For one reason or another we have struggled to get full teams to galas this year. 

However, when we have competed, all our swimmers have shown good spirit, swam their best and had lots of fun. 

A big thank you goes out to all those that supported the club and to the parents that responded quickly and turned up to cheer on our team.

We ended our year with some sad news - Howard's retirement - We will all miss him lots and wish him well. 

The Essex Mini League have again placed our galas later in the year – to give Gareth, our new head coach, time to settle in. 

We also have a lot more help on pool side to assist Gareth when we can, including  myself, Vanessa Hill, Jo Raynham and Lyn Dance. We all have our ASA level 2 and Lane coach certificates, 

Thank you to all for your help and support. 

I will be working closely with Gareth and together we will try to make sure the galas run smoothly.

We are hoping to get full teams to the Galas this year, so we want to build up the team spirit. We feel to travel as a team to galas would help immensely, so please join us on a team coach. Parents will be welcome on the coach as well. News about this will follow nearer the time. 

For team fun and splash time we have had the Gator run, the children had lots of fun as I did watching them giggle and scream as they fell off!!!!!

We hope to run more team bonding sessions and would love some feedback on what other events the members might like to do.  For example - A Ten Pin bowling outing!! What do you think?

Janet Rogers 

Team Manager 

Child Welfare Report 

Since the last AGM the process The ISA/Vetting and Barring scheme was halted in July 2010 to review the system. New forms have also been brought in and these have been in use for about 7 months. The format and colour of the forms have been altered and should be easier to complete. The documentation and verification evidence to be produced by the applicant still remains the same. I have included a copy of the most recent ASA newsletter that explains this and the usual errors made when filling out the forms. As we have had few new volunteers I have not gained much experience with many of the new forms yet. There are some renewals due and after the AGM we will know who the new volunteers are.

My usual plea goes out if there is anyone with experience of completing these forms on a regular basis or someone with experience of the issues of safeguarding and protecting children I welcome any help and expertise  so that we can  continue to make the club a safe place for children to train and enjoy their swimming.

Arlene McLean

SWASC website
The website is a great way to find out information about the club. 

• Contact details for the Head Coach and Committee Members. 

• Current and archived newsletters.

• Results from galas and club championships.

• Session times

• Urgent messages about session changes

• What is expected of the swimmers

• Order kit

This year an additional page has been added for centenary events.

I am hoping to add a Members login area later in the year, where personal bests and training programmes can be uploaded and viewed.

Watch this space.

Gail Hoban 
Water polo Report
Finished 2010 with some good water polo sessions at LBLC.  Most swimmers in the club now have had a taste of the game of water polo, have displayed an enthusiasm for the game and  are keen to further develop their water skills.

I look forward to more water polo in 2011.

Lyn Dance

Fixtures Secretary and Officials Organiser

I have now taken over from the sterling work done by Jackie Tearne as fixtures secretary during the latter part of the year. We have had a busy year with Essex Mini League and also Galas at Newmarket & Mildenhall. 

In addition we had our own Club Championships which was held back on our home territory this year. It was great to see so many helpers there and many thanks to all of you who helped - the night was a real success. Long may it continue.  

In addition, I am responsible for organising the officials (Janet Bright and Jo Raynham) , who need very little organising, but who turn out for every gala , however far and wide in Essex, and take on the roles of Officials. Without Janet and Jo’s support we would not be able to attend these galas. 

Thank you to everyone – your support at the Galas and home fixtures are always appreciated. 
Fiona Coombe
Sponsor and  events/activities for this year


On Saturday, 27th November 2010, the Lord Butler Fitness & Leisure Centre’s swimming pool was taken over by S.W.A.S.C. (Saffron Seals) for a sponsored swim. Fifteen swimmers (aged between 9 and 17 years) swam for three hours to clock up a total of 3,872 lengths. The swimmers involved were Ella Sanders, Phoebe and Trixie Snow, Georgina Dunham, Ella Sawtell, George and Alice Rogers, Joely Wright, Emily Abrey, Megan McLean, Lottie Dyce, Albert Pavelin, Daniel Benton, 

Georgina Roughedge and Lizzie Eddershaw.

A total of over £1300 was raised which meant we were able to buy the new starting block.

For the following year I will be looking to set the club up as a charity, which will mean that it will be easier to raise money through various web based site and will allow us to claim tax relief.

I will also be doing another two sponsored swims. One for our chosen charity and one for the club. These will be in June and November.

Mark Sanders
A reminder please to keep an eye on the Club notice board (which is situated down the corridor towards the changing rooms) / Website for Gala Dates. 

Thank you for taking the time to read this year’s report.
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